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NO 
CHOICE 

TRADITIONAL 
RETAILER 



3 MILLION 

Grupo DIS report 2013 



50 
FAMILIES 

Mindcode research 2013 



6 
OUT OF 

10 

Mindcode research 2013 



LOW-COST FOOD 

UNEMPLOYMENT 

Mindcode research 2013 



70% WOMEN 
Mindcode research 2013 www.caminoalprogreso.com 



HARD 
WORK 



Mindcode research 2013 



NO HOPE 

NO HOPE 



“When I started nobody 
supported me, nobody 

believed in me, I needed a 
lot of help to advance and 

very few gave me any.” 
 

Roberto Ugaldi in Panama 



Mindcode research 2013 





HOPE 

HOPE 



 
 

¨When the owner of the 
shop wants to take over 
the shop, then he will do 

it and I’ll lose the only 
thing I have.¨ 

 
Claudia Rodriguez in Peru  

INSIGHT OPPORTUNITY 



4e, Camino al progreso program 

200,000 retailers by 2020 



INCLUSIVE 
GROWTH 

 



ECONOMY 
& CHANGE 

KEY ROLE 





BALANCE 



HELPING OTHERS 



27% 

IDB report: Unlocking Opportunities at the Base of the Pyramid in Latin America and the Caribbean 2015 



Objective #1: to train them and 
we realized it was better to listen 

to them… 



Objective #2: stop selling 
to them and give them 

hope…  



Objective #3: stop asking 
them to sell more of our 

products to now ask them 
to gain pride and dignity. 



. 

PROUD 
PEOPLE 



EMPOWERING COMMUNITIES 



LEADERS & SOCIAL AGENTS 

CHALLENGES 



EMPOWERING LEADERS 



NEIGHBORHOOD WATCH 





  



CREDIT 



LEADERS 



10,000 retailers 
in two years 

Percent increase 
in average overall sales: 13% 

FUNDES REPORT 2014 



Number of community project plans 
developed: 930 

FUNDES REPORT 2014 



5 PILLARS 
OF CHANGE 
Better business people, better members of 
family, better life conditions … 



AGENTS 
OF 

CHANGE 



PARTNERS 



MILLION OF 
RETAILERS SOCIAL &  

ECONOMIC IMPACT 



THIS IS WHY I SAY… 



PROSPERITY & HOPE 
is here 



#changetheworld 

@catalinitaga @lider4e 

www.caminoalprogreso.com 
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